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Experience the future of law, today



Transforming the legal
sector through innovation

You have the vision for your law firm, but do
you have the operations and capabilities to

In 2019, disruption rippled

bring it to life? through the legal sector
forcing many law firms to
The current business landscape creates a redefine their paths

compelling reason for your law firm to forward. Firms were
rethink its operating model, achieve greater mergimg, acquiring, becoming more
efficiencies and increase the value you deliver significant. What we wanted to do was

back to your clients. Today, your law firm expand and create a new kind of law
Y ) ' X, Y ) practice that could lead the next decade. It
faces multiple challenges, including a

. ' was the support, advice and vision from
heightened regulatory environment and Advantage Consulting that guided us on
acceleration of technology advancements, our expansion path. The consultants
which means that you must be prepared to showed extensive experience in working
take on the future. Advantage Consulting can with law firms on M&A engagements but,
help you implement effective business beyond that, it was their ability to look

: deeper that differentiated them from the
strategies, adopt latest technology, stay

I d achi fi - others. From the beginning, Advantage
compliant and achieve your financial targets. Consulting experts worked with us to

understand what we were trying to
accomplish in order to help us shape the
strategy, mechanisms

and frameworks to

achieve success.

Starck Uberoi Solicitors - London

“A'changing world requires a new approach to law



Legal
Accreditations

Lexcel is designed to be a driver of competitive advantage and
it is essential that your practice offers clients clear and
distinctive assurance of quality. We can assist you with attaining
the Lexcel accreditation and help you differentiate your
services, reduce costs and improve profitability.

Risk &
Compliance

Our consultants can help you create a competitive advantage in
your practice by embracing disruption with procedures, trust
and confidence. The cost of under-investment in risk and
compliance is leading to an increasing number of cases of
intervention by the SRA.

Financial

("Q Advisory

From financial planning to business analytics, we have the
experts to help you better manage your firm’s finances and stay
compliant. Our consultants understand the legal profession and
have the expertise to advise you on staying compliant with
accounts, tax and regulatory requirements.

Insurance
for Lawyers

We understand that no two law firms are the same, so your indemnity
policy should be as unique as your business. We offer tailor made cover
selected from a panel of top-rated providers, designed with your
business in mind. Known for our innovative and bespoke insurance
solutions, every one of our clients receives an onsite risk audit.

@ Recruitment
d Services

Attracting and retaining top talent is vital for the success of your law
firm. From identifying prospective candidates to selling your vision and
securing your new lawyer at the right salary level, we’re experts at
making sure you recruit the right people. We consistently interact with
the best lawyers, so we are at the forefront of legal recruitment.

Training
Academy

Advantage Training Academy is a leading provider of high quality,
affordable management training for the legal profession. Over the
past ten years, we’ve helped thousands of lawyers to enhance their
skills, increase their expertise and meet their CPD requirements.
Call us to discuss your traning needs.

33 Business
it Consulting

We deliver strategy and implementation, from a business and
technology view, to help you grow and expand your law
practice. And in a fast-changing world, we will give you the
support you need to be fully compliant, efficient, profitable and
create long-term growth at your firm.

Lawtech &
@’3 Software

The developments in lawtech present an opportunity to
improve the efficiency in your firm and adapt to agile working
environments of the future. Our innovative software solutions
include case and practice management systems, document
automation, chatbots and artificial intelligence tools.

EI Accountancy
El & Tax

We provide flexible accountancy and tax services which are
focused on the legal profession. Your firm faces a variety of
legal sector specific challenges so having an expert on your
side can make all the difference. When you engage us, you can
be sure that you’re working with a team of professionals.

Mergers &
IS Acquisitions

The problem with organic growth is that it is slow and on its own is
rarely sufficient, especially for smaller firms. We provide a bespoke
mergers and acquisitions service specifically for lawyers, typically
working with both firms over a period of time addressing key issues
such as compliance, logistics, finance and practice management.

] Marketing
“‘ Services

Are you looking for a new website? Or to make the most of your
marketing budget? Great! We have over 200 marketing partner studios
and a team of brand strategists, web developers, digital experts and
designers. We bring a diverse range of people and skills together under
one roof and set new standards in legal marketing.

Actionstep
Software

Actionstep is a complete legal practice management system, built in
the cloud, with workflow at its heart. Actionstep simplifies how you
work, so you always have the headspace and time to serve your
clients well. The system boasts a lot of great features including case
management, accounting and document management.



In a legal sector best
known for looking back,
Advantage Consulting looks forward

What is it that you aim for? What are your hopes and
ambitions? How do you trace the path from what you
have accomplished to what you will do next?

At Advantage Consulting, we understand that the most important decisions are the
ones you have yet to make. Crafting the future of your law firm in an informed way
means understanding current market conditions, as well as the trends and
technology that is shaping tomorrow. Our experts will help you look ahead with
strength and confidence.

Tel: 0121 212 6580
Email:  info@advantageconsulting.co.uk

Website: www.advantageconsulting.co.uk
Office:  ASR Business Centre, 70 Villa Road, Birmingham B19 1BL

Follow us on

00

=~ ADVANTAGE
A

Advantage Consulting is a trading name of Advantage Business & Legal
Services Limited. For regulatory, legal, and other reasons, Advantage
Consulting does not provide legal services. Please see
www.advantageconsulting.co.uk to learn more about our network of
consultants and services. Advantage Consulting provides compliance,
consulting, technology, financial advisory, risk advisory, tax and related
professional services to lawyers and solicitors practices. Advantage
Consulting has worked with four out of five Legal 500 firms through a
globally connected network of consultants and partner agencies bringing
world-class capabilities, insights and high-quality services to address our
clients’ most complex business challenges. To learn more about our
services, you can connect with us on our website, Facebook, LinkedIn or
Twitter. This communication contains general information only and none
of it is, by means of this communication, rendering professional advice or
services. Before making any decision or taking any action that may
affect your finances or your firm, you should consult a qualified
professional adviser. For more information, contact us. © 2020.



